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3ATTUNTAJIbHUK

LoA0 A0CTyny A0
HU3bKOBYr/ieLeBol eHepreTukn Ha
npuknagi npoekTis [NMI TE®: aHani3
CYNYTHIX BUTiA, MacwTabyBaHHA Ta
pennikawis




CynyTHi BUroamn aoctyny Ao
HN3bKOBYIeueBol eHepreTuku

» B pamkax CtpaTteriyHoi iHiliaTuen «CynyTHi
BUIrOAM A,0CTYyNYy 4,0 HU3bKOBYr/1eLueBol
eHepreTUKuU» NNaHYETbCA NPOBECTU
TemaTuyHe aocnipxeHHs (Case Study) wozno
A0CTYyny A0 HU3bKOBYIr/1eLeBol eHepreTukKu Ha
npuknagi npoekTiB MMl TE®: aHani3 cynyTHIX
BUTiA, MAcWUTAOyBaHHA Ta penJikaLis




AHani3 NpoekKTIB ANA TeMAaTUYHOro
NOCNIAXEeHHSA

» B2017-2018 pokax B pamkax CTtpaTterivyHoi
IHiLiaTuBK «CynyTHi BUrogmn nocrtyny Ao
HU3bKOBYI/1eLL,eBOl eHepreTukn» Ta NPOeKTy
[TPOOH/ITE® «YcyHeHHA nepenoH AnA
3a/Ty4YeHHSA IHBECTULLIN Y NiABULLLEHHS
eHeproeeKTUBHOCTI rpoOMaAcCbkux byaiBenb
y Manux | cepegHixX Mictax YKpaiHM Ha OCHOBI

oaeni ECKO» peanizoByetbca 15 npoekTiB




» MeTOoI0 UbOro 3anuUTasibHUKA € OrNag Ta
aHani3 AiANbHOCTI FPAHTOBUX MPOEKTIB,
CYNyTHIX BUTiAg, A4OCTyny A0
HU3bKOBYI/1eLLeBOl eHepreTuku, oTPUMaHUX
YPOKIB, KpaWnX NpakTUK Ta AOCBIAY, AKI
MOXXYTb OYTU MOLWNPEH]




3arasibHa iHpopmaLis

» Ha3Ba NpPoOeKTYy:

» Ha3zBa opraHi3auil:

» KpaiHa:

» K-cTb 0Cib B opraHi3auiii:

» K-cTb 0Cib, fAKi B35/1M y4acTb B NPOEKTI:
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K-CTb 0Cib, fKi B34/11 y4acTb B FPOMAACbKUX
3axXo4axX MPoOeKTy:

» Micue BnpoBazxeHHsa npoekTy (baxaHo fonaTu
KapTy 3 BU3HAYEHHAM MicLs NPOBAAXEHHS):

» Cyma rpaHTy npoekty NMPOOH/TE®:

» CniBiHAHCYBAHHA Yy piHAHCOBIN HOPMI:

» CniBiHAHCYBAHHA Yy MaTepianbHin HOPMI:
» [ToyaTOK NpPOoeKTy:

» 3aBeplleHHsA NPOoeKTY:




Onnc NpoekKkTy

» ONULWIiTb, YOMY BU iHILiOBAIN CaMe LLeU
NpPOeKT?

» Ha BUpiWleHHA Sknx npobnemM cnpsaIMOBaAHUMN
NpPOeKT?

» Ha3BiTb OCHOBHI Li/IbOBI FPynn y4yaCHUKIB?

» SIKi OCHOBHI 3aBAaHHA NPOEKTY?

» lke OCHOBHe NokAMKaHHA (Miciga) npoekTy? Lo
BAaJ/10CA 3MIHUTN?




OCHOBHA AiA/1IbHICTb TAa IHHOBaL,II/ |

» byab-nacka onuWiTb Ta NOACHITb OCHOBHI BUAWU AIANbHOCTI. byab-
/laCKa KOHKPeTU3ynTe OCHOBHI: €KOJIOMiYHY Ais/IbHICTb, COLialbHO-
€KOHOMIYHUW BMNJINUB, reHAEepPHi NMNTAHHA, PO3BUTOK
HW3bKOBYIrN1eLueBOl eHepreTukn, NpoBeneHHA eHepreTU4HOro
MeHeO)XXMeHTY, OLiHKA CYynyTHiX BUrig, nigBuLLeHHA
eHeproedeKTUBHOCTI TOLWO.

» SKi iHHOBALii po3pobnB Ta BTI/IMB Ball NPOEKT Ta AKUM YNHOM BOHMU
BN/IMBAIOTb HA pPe3yNbTAaTUBHICTb B €KOJIOMNYHOMY, COLia/IbHOMY Ta
€KOHOMIYHOMY acnekTax (nig, iHHOBaLI MW MA€ETbLCA HA YBa3i
3anpoBaAXXeHHA HU3bKOBYI/1eLL,eBUX TEXHONOTIN, po3pobka 3axoniB
I3 NigBULLEHHA eHeproeeKTUBHOCTI, NpoBeAeHHH
eHeproMmeHeaXMeHTy, po3pobka iHhopMaLiMHO-NPOCBITHULLbKNX
MaTepianiB TowWwoO)?

» Yum 3anpoBagxyBanacb mogenb ECKO (3anyyeHHs
eHeprocepBicHOT abo eHepro3bepirayoi KOMMNaHii)y Bawomy

NPoOeKTi? AKLLO TaK, TO ONULWITb CBiK A0CBIA pObOOTU Y TAKOMY

dopmaTi? Hackinbku epbekTMBHOIO bysia Taka Moaenb cnisnpad,i?




OCHOBHaA AiA/1bHICTb TAa IHHOBAL,II/ 2

» Yun 3HaNOMIi BU 3 TaKUMuU rnobanbHUMUK iHiviaTueamm aKk NAMAS
(Nationally Appropriate Mitigation Actions - HauioHanbHO
NPUUHATHI eKonorivyHi nom'skwyrodi Aii), LEDS (Low Emission
Development Strategies - CtpaTterii po3BUTKY 3 HU3bKUM PiBHEM
Bukunaie), SE4ALL (Sustainable Energy for All - Ctana eHepreTuka
0215 BCiX) TOW,O0? Yn BOBaYaeTe BU MOXIUBICTb iHTerpaLii Bawoi
LisNbHOCTI Yy Wi Ta iHWi rnobanbHi iHiLiaTUBMU? AKLLO TaK, TO AK came?

» AK BM 3asy4yanu Micuesi rpoMagn Ta OCHOBHUX YYaCHUKIB A0
OiANbHOCTI NMpPoOeKTy?

» byab-nacka HapauTe boTtomMaTepiann, APYKOBaHI MPUMIPHUKN,
MaKeTn NPOAYKLIl, iHXeHepHI KpeC/leHHA Ta iHWIi AO0KYMEHTHU, AKiI
NigTBEPLAXYHOTb Ta HAOYHO pernpe3eHTYTb Bally OCHOBHY
LAiANbHICTb Ta iHHOBALil. PoTOMaTepianin MawTbh OYTM HadaHI B

eNeKTPOHHOMY BUMAAAI (NiANUCaHi Ta MICTUTM BIAOMOCTI NPO NoAaito,

B, AaTy TOL,0)




BUKNNKW®

» 3 AKUMN OCHOBHUMMW BUKINKAMM FrpoOMaan Ta
KOMaH/a NPoOeKTy CTUKHyNnaca nig 4ac
BNPOBAAXEHHA NPOeKTy?

» K BU ponanu ui BUKIUKN?

» Ha AKOMy eTani NpoeKTy BUABNEHI BUKITUKU
(NnaHyBaHHA/BNPOBAAXKEHHSA/OLIHKA)?

» o6 BM XOTiIM 3MIHUTK ab60 NOKPaALLUTU?




EKOMIOrIYHI CynyTHI BUroAu

» SIKMW BNJIMB NPOEKT 3AINCHNB HAa HABKOJIULLUHE cepenoBuLe? AKi
CYNYTHI eKONOTIYHI BUroan oTpMMaHO Bif4 peani3ayil Balworo
npoekTy (ANna npuknany sukopucrtosynte logatok 1)? Ak Bawa
KOMaH/Aa BUMiptoBasa eKONOriYHUN BNANB? AKLLO Le MOXIUBO,
byab-nacka HaganTe CTaTUCTUYHI Ta KiNbKiCHI
NOKA3HUKN/IHAUKATOPWU.

MokpaleHHs
AKOCTi NOBITPA

KinbkicTb 0Cib, N4 AKMX CTaH NOBITPA NOKpaALLEHO;
KinbKiCTb  NOKa3HWKIB 3a AKMUMU CTaH  MNOBITpA
MOKpPALLUBCA;

BiaCOTOK KOHUeHTpauil WKigAuBnX pPeyoBUH Yy MNOBITPI
3HU3UBCA

3anobiraHHsa
3abpynHeHHI0
BOAMU

KinbkicTb 0cib, pna akux akictb BOAU NiABULLEHO;
KinbKiCTb NOKa3HUKIB3a AKMMU CTAH BOAU NOKpPALLUBCH;
BiaCcOTOK KOHUeHTpauii WKigAMBUX PEeYOBUH Y BOA
3HU3UBCH;

Kinbkicte BOgHMX Jxepen, fki Baanoca Bbepertu BiA
20pyAHEHHS BOAU

10



CouianbHi CynyTHI BUroAau

» SKnn BNAKUB 3A4INCHUB NPOEKT HA Ccouia/ibHe CTAHOBMLWLE rpoMaan?
AKi cynyTHI couianbHi BUrogn oTpMMaHO Big, peanisauil Baworo
npoekTy (Ans npuknaay sukopucrtosynte Jopartok 1)? Akwo ue
MOX/IMBO, ByAb-nacka HagauTe CTaTUCTUYHI Ta KiJbKiCHi
NOKA3HMKWU/IHANKATOPW.

» Yu bynm pecypcu NpoekTy CNpSAMOBaHi Ha NiATPUMKY 3MiH B
rpoMaACcbknx byaisnax (wkonax, NikapHAX Towo)? AKLWLO TaK, TO
3a3HauTe, WO came byno 3pobneHo.

NMokpaweHHs yMoB|e KinbkicTb 0Cib, Ana AKMX NOKpaALWLMINCA YMOBU
XUTTE3abe3neyeHHs XuTTe3abesneyeHHs

NMokpalLeHHA CTaHy |e Kinbkictb 0cCi6, y AKMX nOKpawMBCA CTaH
300pOB’A  HaceneHHA 300pOB’A HacesleHHA uYepe3 Kpalli YMOBM
yepe3 Kpalli YMOBM XUTTATa 6inbw yncre NoBiTpA;

XUTTA Ta 6inbWw ynucrte e BiacoTOK 3axBOPIOBAHOCTI HA Pi3Hi TvNu

iTpﬂ 3aXBOpPOBaHb 3HU3UBCA
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EKOHOMIYHI CYNYTHI BUroau

» AKnn BNAMB 34INCHMUB NPOEKT HA EKOHOMIiYHEe CTaHOBULLE
rpomagun? Aki cynyTHi eKOHOMIYHIi BUTrOAN OTPUMAHO Bif,
peani3auii BaWoro npoekTy (419 Nnpuknany BUKOPUCTOBYUTE
JlopaTtok 1)? 4KwWw,o ue MoXnnBeo, byab—nacka HagauTe
CTAaTUCTUYHI Ta KiNIbKICHI MOKA3HUKWU/IHANKATOPMU.

CTBOpEeHHs HOBUX pobounx
Micub

Kinbkictb HOBUX pobounx mMicub

3MeHLWeHHA TapudiB Ha
KOMYHaJIbHI NOCNYrU

KinbkicTb 0cCib, anga AKMX 3MeHLWunAncs
Tapudun HA KOMYHAIbHI NOCANYrU;
CepegHa CcymMa Ha fAKY 3MeHLUMAUCA
Tapudu Ha oAHY ocoby
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[eHpep

» ONMLWITL Y4aCTb XIHOK B NpoeKTi (iHibiaTopw,
BUKOHaBL,i, OTPUMYyBauyi). Ha CKilbku
BAX/IMBOIO A1 YCMIWWHOCTI NPoeKTy byna ix
POJIb?

» byab-nacka HaganTe CTaTUCTUYHY
IHPOPMALLIKO WOAO0 KINTbKOCTI XKIHOK, 3a4I9HNX
B NPOEKTI, KiIIbKICTb XIHOK, AKI OTpUManu
BUroAY Bif y4acCTi B NpOeKTi?
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CTanicrob

» AAKIi KOMMOHEHTN NPOEKTY CTaNUN KJIOYOBUMU ONA
3abe3neyeHHA NOro cTanocTi (Hanpuknamg, rPOMasACbKi
3axo4un, noaCcbKi pecypcun, @iHAHCOBI, MaTepia/ibHi
pecypcu, po3by0Ba CIPOMOXXHOCTI, MOLWNPEHHS
06i3HaHOCTI TOLWLO)? KOpOTKO pO3’ACHITb, B pa3i
HeobXiAHOCTI HaZanTe NPUKNaa.,.

» AKI NapTHepPU NpPoeKTy, opraHisauyil,
3abe3neyyBaTUMYTb NMoAanblly CTANICTb MPOEKTY?

» AKLLO LLe MOXJ/INBO, ONULLITL PONb MICLLEBUX FpOMaj,
Ta IX MOTeHLIan y BNpPOBaAXeHHI IHILIaTUB,
CNPAMOBAHUX HA NPOCYBaHHA MO eneun
rocnogaptoBaHHA Ha 3acafax CTa/loro PO3BUTKY?

» o6 B nopaaunu iHWKM rpoMaam s CTBOPEHHS
e(eKTUBHOro Ta CTa/I0ro NPOEKTY, KePyHUUCh
[LOCBIZLOM peasii3aL,ii r[paHTOBOIro NPoOeKTy?
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[TapTHepwu

» Ha3BiTb napTHepiB Ta iX posb B 3abe3neyeHHi
PE3yNbTATUBHOCTI NPOEKTY, AOCATHEHHI Linen
NPOeKTYy?

» ONMWITHL KpaL,i NPpakKTUKNU/BHECKN NapTHepPIB
(Hanpuknanm, po3pobKkn HayKOBMUX YCTAHOB,
Y4aCTb B MOHITOPUHIY Ta OLLiHL, TOLLO).
OnnuwiTe ponb Ta CNiBNpaLLio 3 MiCLLEBOIO
rpomManol Ta MiCLLeBUMU OpraHamMu Bnagmu.
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Pennikayifa, macwtabyBaHHA,
NOLWMpPEeHHA AO0CBIAY Ta pe3ynbTaTiB

» SKi HANpaLOBaHHA MPOEKTY Ta B AKUN CMOCIO MOXYTb
OyTV nowmnpeHi, Ha AKOMY pPiBHi (HaLLiOHA/IbHUN,
perioHa/IbHNN, MiCLUEeBUN, HA PiBHI rpoMaan)?

» Y BM nowmpunm 6 ycniwHy MoAenb BaWOro npoeKkTy
cepef, iHWMX rpomMan? B akmm cnoci6?

» CKiIbKW HOBUX rpomMaj BUKOPWUCTA/IN/NNIAHYIOTb
BUKOPWUCTATK Bally MoAesnb?

» SKLW,O0 Bawa MoAenb € penyikaTuBHO, byab-nacka
PO3’ACHITb, AKUM YNHOM LLe NPALLIOE, 3 NIATPUMKN AKUX

YYAaCHUKIB/NapPTHePIB, AK rPOMaAN CKOPUCTANNCA BALLOIO
MoJeNNto, AOCBIAOM, pe3ynbTaTaMu?

» Ha Bally AYMKY, UM € nepewkoamn B 0OMiHi KpaLLmm
A0CBiAOM? AKLLO TaK, TO PO3KAXIiTb, AK BU IX Aonanmn?
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OTpuMaHi YPOKWU

byab-nacka, Hagante KOpOTKUN ONUC KPaLLLOT
npakTukn (Makcumym 200 cniB), AKa AEMOHCTPYE
IHHOBAL,IT Ta pe3ynbTaTh, AOCATHYTI MPOEKTOM.
[Nopavte 3-5 poTO A0 onucy, iHWI CynyTHi Ta
niaTBepAXyrui MaTtepianu.

AKi YPOKN BN BUHECN BiA, BMPOBA4XXEHHA NMPOEKTY,
pPoboTn 3 rpoMasaMmn, TEXHIYHI/aAMiHICTPATUBHI
MOMEHTU, NONITUYHI YPOKU, MOHITOPUHI Ta OLLIHKA
Tow.o?

OnuwiTtb HaMbiNbW AieBi 3axoaun (NoAii, npouenypu
TOLLO) BYNN BUKOPUCTAHI Y BAWLOMY NMPOEKTI?

AKi OCHOBHI pe3ynbTaTW, YCMiWHI CTOPOHWN NPOeKTYy?

AKi bakTOpU CNPUANN B AOCATHEHHI TaKOro ycnixy?
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IaKylo 3a yBary!
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